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POZITIVNI UCINKI UPORABE STROJNEGA
VIDA V INDUSTRIJSKEM OKOLJU

1. Eliminacija subjektivnih odlocevalcev, posledi¢no izboljSanje
kakovosti izdelkov in znizanje stroskov reklamacij od kupca

2. Znizanje stroskov konc¢ne kontrole

3. Realno-¢asovno spremljanje trendov proizvodnje, posredno
izboljsanje tehnoloskih procesov in zmanjsanje izmeta

4. Visja produktivnost
5. Manjsa delovna povrsina in zmanjsanje medfaznih zalog



1. ELIMINACIJA SUBJEKTIVNIH
ODLOCEVALCEV, POSLEDICNO
IZBOLJSANJE KAKOVOSTI IZDELKOV IN
ZNIZANJE STROSKOV REKLAMACIJ OD
KUPCA



KATERA BARVA JE TEMNEJSA? A ALI B?
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Error rate (per task)

Read/ Physical Everyday
reason operation vardstick

Read analogue indicator wrongly 0.005
Read 10-digit number wrongly 0.006
Leave light on 0.003
Routine task with care needed
Mate a connector wrongly 0.01
Fail 1o reset valve after some related task 0.01
Record information or read graph wrongly 0.01
Let milk boil over 0.01
Type or punch character wrongly 0.01
Do simple arithmetic wrongly 0.01-0.03
Wrong selection — vending machine 0.02
Wrongly replace a detailed part 0.02
Do simple algebra wrongly 0.02
Read 5-letter word with poor resolution wrongly 0.03
Put 10 digits into calculator wrongly 0.05
Dial 10 digits wrongly 0.06
Complicated non-routine task
Fail 10 notice adverse indicator when reaching

for wrong switch or item 0.1
Fail to recognize incorrect status in roving

inspection 0.1
New workshift — fail to check hardware, unless

specified 0.1
General (high stress) 0.25 y
Fail 1o notice wrong position of valves 0.5 -
Fail to act correctly after | min in emergency

situation 0.9

In failure rate terms the incident rate in a plant is likely 10 be in the range of 20 X 107° per h
(general human error) to 1 X 107 per h (safety-related incident),

Source: Smith, Dr David J., ‘Reliability and Maintainability and
Risk’, Extracts from Appendix 6, 7t" Edition, Elsevier, 2005




DEJAVNIKI KI VPLIVAJO NA ODLOCITVE

* Fizicni, okoljski

» Organizacijski

* Osebnostni

* Izkusnje, Solanja
 Stres



Performancelevels

Total Quality Control (SPC)

4iving’lso 9001 QMS

Systematize processes;
Standardize procedures

Fix the obvious; :
Do hasics well
| |

Without Quality Management System

Perfect processes

20 30 Fi¥e)
31 7 0.6

S50
0.023

SigmaLevel

Errors per 100



2. ZNIZANJE STROSKOV KONCNE
KONTROLE




3. VISJA PRODUKTIVNOST

Bottleneck

Material Flow




4. M ANJSA DELOVNA POVRSINA IN
ZMANJSANJE MEDFAZNIH ZALOG




5. REALNO-CASOVNO SPREMLJANIJE
TRENDOV PROIZVODNJE






HVALA ZA POZORNOST!



Kontakt

Kolektor Vision
Cesta v Gorice 34 a
1000 Ljubljana

Telefon: +386 51 659 190
Telefon: +386 31 525 189

e-posta: vision@kolektor.com
Spletna stran: www.kolektorvision.com




Disclaimer

The information contained in this presentation is intended solely for your personal reference. Such
information is subject to change without notice, its accuracy is not guaranteed and it may not
contain all material information concerning Kolektor group. The Company makes no
representation regarding, and assumes no responsibility or liability for, the accuracy or
completeness of, or any errors or omissions in, any information contained herein. In addition, the
information contains projections and forward-looking statements that may reflect the Company’s
current views with respect to future events and financial performance. These views are based on
current assumptions which are subject to various risks and which may change over time. No
assurance can be given that future events will occur, that projections will be achieved, or that the
Company’s assumptions are correct. It is not the intention to provide, and you may not rely on this
presentation as providing, a complete or comprehensive analysis of the Company's financial or
trading position or prospects. This presentation does not constitute an offer or invitation to
purchase or subscribe for any securities or financial instruments or to provide any investment
service or investment advice, and no part of it shall form the basis of or be relied upon in
connection with any contract, commitment or investment decision in relation thereto.

The presentation may not be forwarded to third party without written approval of Kolektor
Group.



